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GC2018 at a Glance



Sustainability
A guiding principle that underpinned GC2018 
planning and delivery.

It is “an enduring and balanced approach to economic 
activity, environmental responsibility and social 
progress”. 



Sustainability Framework
 GOLDOC defined sustainability as “an 

enduring and balanced approach to economic 
activity, environmental responsibility and 
social progress”. 

 The framework for the management and 
reporting of sustainability initiatives was 
provided by:

 ISO 20121: Sustainable Event 
Management

 Global Reporting Initiative: Event 
Organiser Sector Supplement





Sustainability Themes



Inspiring Inclusion - Community 
Consultation

 Sustainability Advisory Panel

 Sustainability Forum

 Accessibility Forum

 Catering Advisory Panel



Inspiring Inclusion - Accessibility

 Consideration for people with accessibility requirements was part of the GC2018 
planning and delivery process, utilising universal design principles

 Our aim - providing a dignified, safe and independent GC2018 experience

 Initiatives:

– Venue Accessibility Guidelines

– Accessible venues

– Accessible ticketing strategy

– Volunteer program

– Accessible training

– Accessible public transport network 

– Gold Coast Accessible Tourism



Inspiring Inclusion -
Reconciliation Action 
Plan
Key RAP commitments:

 Increased procurement opportunities

 Increased employment and training 

 Increased participation in healthy active lifestyle 
initiatives

 Greater awareness of language, culture and 
histories

 Improved connections with communities



GOLDOC approach:

 Understanding procurement ‘hot spots’, potential impacts, 
developing a plan

 Minimising impact and sourcing ethically:

– Sustainable Sourcing Code

– Materials and Packaging Policy

 Procurement strategies to achieve value for money

Sourcing Responsibly -
Procurement

Procurement  
‘hotspot’ analysis

Understand 
potential impacts

Develop plan and 
procurement 

specifications to 
minimise impact 
and maximise

benefits



Objectives:

 Showcasing regional produce and cuisine

 Inspiring healthier and more ethical eating habits

 Promoting the use of Indigenous food

 Inspiring innovation within the food industry

 Minimising food waste

Sourcing responsibly –
Food Experience



Managing Impacts –
Waste Management

GOLDOC approach:

 Waste and Recovery Hierarchy 

 Adopting innovative waste management 
practices

 Controlling materials and packaging to 
maximise recycling and reuse

 Reducing use of common waterway 
pollutants such as plastic bags and helium 
balloons



Managing Impacts - Waste Management





Other highlights:

 Achieved Level 4 and 5 (out of 5) competency in ISO 
20400 Sustainable Procurement

 Extensive waste reduction initiatives from scope and 
sourcing through to disposal

 Engagement with regional producers and suppliers to 
deliver reduced food miles and a diverse food offering

Sourcing responsibly



Other highlights:

 Rationalisation of requirements and efficiencies in 
Games Family fleet and bus transport, reducing 
environmental impacts

 Car fleet met latest Euro emissions standards and 
reduced operational emissions by 46%

 First Commonwealth Games to quantify operational 
carbon emission impacts

 Procured 100% LED temporary sports lighting 
solution.

 Paperless training model, saving an estimated 1.8m 
sheets of paper

Managing impacts



Other highlights:

 Gender equality achieved through equal medal events 
for women and men, a first for any elite mulit-sports 
event.

 Developed Human Rights Policy involving stakeholder 
engagement

 Pride in Sport organisational benchmarking in 2016 
and 2017.

 360,000 training hours for 15,000 volunteers 
including sustainability, accessibility, inclusion 
components

Inspiring Inclusion






