




GLADSTONE:
Oxley: bad 
entrance, no water, 
no timber

1847 Gladstone was 
going to be the 
capital of North 
Australia

The settlement 
failed in 3/12



Perception



Boyne Island 
Tannum Sands 
Change perspective







The only thing missing:



It started in a back yard



Establish the Committee 



Engage the Community



Community Event
Designed by the Community
Organised by the Community
For the Community

We engaged the whole community
High Schools and Primary Schools, Men’s Shed, 
Lions Club, Local Art Groups, the local sports clubs 
Soccer, Cricket Club, AFL. Local businesses and the 
local industry, GRC and BTABC
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$50K
Serious business:
Event Management Plan
Risk Assessments
Council Application
Liquor Licence
etc



Unique Event Location















Under The Trees @underthetreesfest

#underthetrees
www.underthetrees.com.au



TANNUM SANDS 
The only spot on 
the Bruce 
625km
You can survive 
the drive on the 
BEACH



Main Roads did not support signs on the 
Bruce Highway






