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Case Studies
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Team Australia Kona Package
Opportunity:

Reward our best athletes. On a 
pedestal.

• Package Airfares and 
accommodation

• Experienced Ironman Athlete Guide
• Pre and Post Race experiences in 

Kona and Hawaii
• Supporters activities program. 
• Welcome brunch – inspiring 

speakers
• Athlete and supporter tee/flags
• Australia national race kit
• Parade of Nations
• Player Card – each athlete
• Team seating at key functions
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Host Hotel VIP Package Opportunity:
• Ironman purchased 100 premium 

rooms at World Champs
• Be brave to play in the world of 

travel at our premium events. 
Crowded field

• Win Win Win for Ironman, Athletes 
and Mantra

• Advertise direct to qualifiers
• “Wake up at the starting line” 

location
• Included QLD gift hamper
• Included bike build and service
• Included VIP spectator passes
• Grew revenue and created 

excellence in experience
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VIP Race Day Experience Opportunity:
• Support the spectator 

experience
• Get best seats in the house / 

backstage
• Add value for athlete 

experience
• Create enriching moments
• Drive incremental revenue
• Creates positive loyalty to 

frequent customers
• Share the key moments. Start 

Line. Finish Line. Tough Spot.
• Use technology and tracking. 

App.



INTERNAL AND CONFIDENTIAL 8

Cape Epic “Value Adds”
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Merchandise – Tee Range
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