


How it all started

• Carnival was born for business

• 1949 - local business owner Essex Tait and the 

Toowoomba Chamber of Commerce, decided a post war 

economy driver was needed.

• Based around Toowoomba’s ‘Garden City’ label

• 28 October 1950 – first Carnival of Flowers



First Carnival of Flowers

• Garden Competition

• Coordinated by local newspaper

• Private Gardens opened to the public

• Drew large crowds and publicity for the city

• Street Parade

• Over 50,000 people attended

• Led by bullock team





Today’s Carnival

16 flagship experiences run by Toowoomba Regional Council

Ergon Energy Food & Wine Festival Grand Central Floral Parade

Heritage Bank Live Concert Series QantasLink Gala Dinner

Pictures In The Park Mayoral Garden Party

Queens Park Floral Displays Laurel Bank Park Floral Displays

Talking Pubs Tours Morning Garden Tours

Progressive Dinner Tours Afternoon Garden Tours

Walking Tours Full Day Garden/Parade Tour

Twilight Park Tours Parkland Entertainment



Today’s Carnival cont.

• 52 community events/activations

• The Chronicle Garden Competition approx. 100 entries each yr

• 54 official local tours in 10 days 

2016 outcomes:

• 197,000 attendance achieved 

• 152 inbound coach groups 

• Brisbane, Gold/Sunshine Coasts, Nth NSW



Partnerships



Long standing Partners

• How we maintain partnerships

• Understanding what sponsor wants

• Branding or 

• Engagement/Activations

• Active agreements - including promotional activities

• Regular meetings

• Servicing the partnership in an economical way

• Know what it costs to service each partnership



Thinking outside the square







Trademarking

• In 2016 we trademarked our logo, initials and name.

• This secured who and how our branding could be use.

• We have a lot of community connection and we 

sometimes need to harness that in a way that                   

will enhance our brand not cause unnecessary        

confusion 

• Avoids “Carnival of Flowers Garage Sale”



Give away your best work



• text



Buy local policy

• Council has a buy local policy

• We strive to get as much locally as possible

• Approx $1M back into Toowoomba businesses                         

through Council spending for event



Fostering community pride

• Programs on counters

• Parade - Business and community categories

• Adopt a float

• Community grants to be spent locally

• Entrants promoted at 15 commentary points

• Advertising community events 

• Support for community events – not just cash 

• Portable toilets / marquees / traffic management



Activations at events

• Local fitness businesses are integrated into our free 

Parkland Entertainment program 

• BBQ demonstrations at Festival

• Tennis activations before pop up cinema in park

• Benefits

• Involves a wider area of influence 

• Allows us to embrace trends

• Gives confidence to make purchases locally



Accommodation power







Lucky Door Prizes

Name one of the music acts 

shown in our video?



Lucky Door Prizes

What date does Toowoomba  

Carnival of Flowers officially 

start this year?



Lucky Door Prizes

What year was the very first 

Carnival held?



Thanks Petals!

Don’t forget to tag us!  

#tcof
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