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Calgary Stampede - Staying Relevant
Gladstone, Destination Q, 2018



Big Questions

« Relevance
e Renewal

- Regime Change
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An Insider’s Look

« Like EKKA, Mount Isa Rodeo and...
« Maturity
 Renewal

« Passing the Torch
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CALGARY
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Calgary Stampede People

* Volunteer Supported — NFP
o Board - 28
o Volunteers - 2300, 48 Committees

 Employees - 300 FT, 1200 PT, 3500 Seasonal




Calgary Stampede $$%

 Annual Revenue - 140 Million
* Operating Income - 2 Million

« Annual Grants - 7 Million

« Assets - < 1 Billion
« Debt - 70 Million




FREQUENCY

Repeat Guest?

73% of guests

from Calgary and area

GENDER
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AGE >18 I
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THE 18TH ANNUAL Boys & Girls Clubs
IN PARTNERSHIPWITH ~ of Calgary
COMMUNITY BREAKFAST

BREAK THE FAST

WITH OUR SUNSET BREAKFAST

The Annual Ismaili Muslim Breakfast, and this year, at night! Come enjoy
traditional Stampede breakfast food and celebrate the breaking of the
fast (during the holy month of Ramadan) at the first sunset breakfast in

the city. Celebrate the spirit of community while raising funds for
vulnerable children and youth through Boys and Girls Clubs of Calgary.

YOURE INVITED SsATURDAY, JULY 5, 2014

Starts at 8:30pm e Breakfast served at 9:52pm (sunset)

THE CALGARY ISMAILI JAMATKHANA AND CENTRE - 1128 45 AVE N.E.
(SE corner of McKnight Blvd & Deerft.)ot Trail NE)
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“THE STAMPEDE”

A Carnival of Cowboy Sports Open to the World
Calgary, Alberta, Canada

SEPT. 2, 3, 4 and 5, 1912

THE LAST GREAT WWEST

Greatest Frontier Days’ Celebration Ever Attempted

$20,000.00
In Cash Prizes
J ALSO

. Saddles : Chaps
4 Bits : Spurs
and Boots

__ Come on an' Get 'em

Expert Riders, Ropers, Cowboys, Cowgirls, Indians, Vaqueros,
‘Wild Horses, Wild Cattle, Stage Coach Races,
Red River Carts

SEE THE REMUDA

Positively the Greatest Aggregation of Expert Cowhoy Talent
IN THE RANGE WORLD

REFERENCE: DOMINION BANK OF CALCARY
FINANCE COMMITTEE : George Lane, Chairman; Pat Burns, A. E. Cross, A. J. McLean
Guy Weadick, Manager :: E. L. Richardson, Treasurer

Werite for Particulars at “Headquarters” 108 8th Ave., W., Calgary, Alta.
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REDUCED

PASSENGER

COWBOWSCOOKING 'DlNNER
NO '87 ONEIGHTH AVENVE
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Vision and Plan

. Partner Funds

& Gifts,
Volunteer " Traditional
System & Other Funding

. Image

Recognized as

amajor
contributor to }
quality of life
in Calgary

Enhancement
® 0ld boys,
Arrogant,
Insular, Stale,
For Profit
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Stampede Purpose Pre-2004

The basic purpose of the Calgary Exhibition and
Stampede is to preserve and enhance the
agricultural and historical legacy of Alberta and to
fulfill appropriate aspects of trade, agriculture,
entertainment, sports, recreation and educational
needs of Calgary and Southern Alberta in
particular and when appropriate, those of Alberta
and Western Canada.




Renewal

 Purpose

— To Preserve and Promote Western Heritage
and Values

 Vision
—To Be A World-Class Year-Round Gathering
Place
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Governance

« Board Restructuring
 Title and Responsibility Changes

« \Volunteers — A Strategic Resource
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Master
Plan
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Entcrtainment
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Agrium

WESTERN EVENT CENTRE
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Stampede C’s for Relevance

« Care

« Clarity

« Commitment
« Competence
« Cooperation
« Collaboration
« Continuity




Warren Connell
Chief Executive Officer



To preserve and celebrate our western heritage,
cultures and community sparit.

To create a world-class, year-round gathering
place for the community.




